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SUPERCHARGE
SWP
with
VEMOS
PREDICTIONS

Leveraging Vemo's Predictive Modeling
Ecosystem to Boost Accuracy and Speed

In our Eebruary newsletter, we introduced Vemo’s advanced predictive
modeling ecosystem, designed to transform how organizations forecast and
manage talent needs. By combining demand-supply forecasting, user insights,
and machine learning, Vemo offers more accurate and comprehensive talent
projections. With enhanced visibility into workforce dynamics like internal
mobility and promotions, Vemo empowers talent teams to make informed
decisions and achieve reliable workforce projections. Ready to elevate your
workforce planning? Vemo ensures you're always prepared and ahead in a
changing market.

IS YOUR STRATEGIC WORKFORCE PLANNING (SWP)
DELIVERING THE RESULTS YOU NEED?

If you've been struggling with improving the accuracy and actionability of your
SWP, you may be familiar with the frustrations of using traditional methods.

Perhaps you have tried:

1. Finance-driven budgets?
2. Unassisted bottom-up forecasts?

3. Special SWP projects?

Despite your best efforts, these approaches often fall short, leaving you with
gaps in planning and inconsistent results. Let’s explore why.

WHY TRADITIONAL APPROACHES FALL SHORT

1. Finance-Driven Budgets
Finance-led budgets often oversimplify workforce needs, distorting the
roles, levels, and location of talent within your organization. This leads to
a rigid, narrow scope of your workforce needs, where strategic objectives
and planning goals do not align.

2. Unassisted Bottom-Up Forecasts
Relying on bottom-up forecasts without predictive insights introduces
individual bias, compromising the consistency and reliability of your
results. While hiring managers may be well-intentioned, their forecasts
are often overly optimistic and may overlook essential information. This
can lead to inflated talent cost estimates and poor alignment with
strategic business objectives.

3. Special SWP Projects
These projects are often time-consuming, resulting in outdated
information by the time they are completed. Without accurate historical
data, these projects face challenges in providing reliable, actionable
insights, causing frustration among stakeholders and resulting in missed
opportunities or stalled progress.

REVITALIZE YOUR WORKFORCE PLANNING WITH VEMO'S
PREDICTIVE MODELING ECOSYSTEM

Vemo’s predictive modeling ecosystem is the solution to the frustration and
inaccuracies that define traditional SWP approaches.

It delivers faster, more accurate demand forecasts, enabling real-time,
actionable planning. By running overnight at the start of each planning cycle, it
works to improve prediction precision, ensuring constant alignment with
evolving business needs.

With Vemo, plans are continuously tracked for updates, allowing you to
achieve up to 99% accuracy in demand forecasts, enabling you to strategically
allocate resources and meet business objectives.

Key Benefits:

e 99% Forecast Accuracy: With Vemo, plans are continuously
tracked for updates, allowing you to achieve up to 99% accuracy in
demand forecasts, enabling you to strategically allocate resources
and meet business objectives.

e Affordability from the Start: By integrating finance reviews,
Vemo’s predictive ecosystem ensures that affordability is
considered early on, reducing the risk of inflated cost estimates and
inaccurate forecasts.

e Minimized Risk of Bias: With HR business partners and hiring
managers collaborating on final headcount forecasts, Vemo’s
predictive forecasts factor in important business drivers, minimizing
the risk of individual bias.

 Enhanced Collaboration: Vemo’s approach ensures ease and
accuracy in demand predictions, allowing all stakeholders to
actively engage in strategic planning goals.

This isn’t just about better forecasting - it's about empowering your workforce
planning with precision, insights, and agility to adjust as business conditions
evolve.

UNLOCK DEEPER INSIGHTS WITH Al COLLABORATION

By combining Vemo’s Predictive Model with your insights, you gain a clearer
understanding of the 'WHY' behind your workforce strategy. This approach
helps track how workforce headcount and costs shift as a result of key
business initiatives.
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Key Results:

¢ Increased Business Engagement: V\emo’s predictive ecosystem
provides clarity and transparency in your planning process, engaging all
stakeholders by clearly explaining the drivers behind your SWP
forecasts.

o Actionable Insights: Vemo’s model gives leaders the tools to
understand how talent needs shift over time, aiding them in making more
informed decisions.

By adopting Vemo’s Predictive Modeling Ecosystem, you can move beyond the
limitations of traditional SWP methods and embrace a more accurate,
collaborative, and actionable approach to workforce planning.

Ready to make smarter, data-driven decisions that align your workforce
strategy with business goals? Let Vemo help you get there.

@?A ABOUT US

Vemo combines
powerful software with
expert consulting to
. help clients tackle the
E @ unique challenges of
workforce planning,
workforce analytics,
and resource
management.
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