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Vemo is proud to be recognized in the Gartner ® Hype Cycle™ for
HR Technology, 2025 —named a Sample Vendor in both Workforce
Planning and Talent Analytics technologies for the third consecutive
year.
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A Year of Strategic Workforce Planning

This past year, we explored why a top-tier strategic workforce planning
program is key to securing your organization’s future success. When
powered by Al and embedded into decision-making, it drives performance,
reduces risk, increases profits, and makes organizations employers of choice.

We’d like to thank you for following along with our first year of monthly
insights. In this issue, we’re here to rewind and review the insights our
experts delivered each month.
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In January, we opened the year by grounding workforce planning in
strategy. We explored why external labor market intelligence, while

valuable, is insufficient on its own. To truly stay ahead, organizations
must be able to project both internal supply and future demand,
ensuring talent decisions are aligned with where the business is
headed.
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Building on that foundation, we examined how predictive modeling elevates
workforce planning from estimation to insight in Eebruary's newsletter. By
combining demand-supply forecasting, internal workforce dynamics, and
machine learning, organizations gain the visibility needed to make reliable,
forward-looking talent decisions.
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In March, we addressed why traditional Strategic Workforce Planning
approaches often fail. Static budgets, unassisted forecasts, and one-off
projects produce outdated and inconsistent insights. Al-enabled
planning replaces these limitations with continuous forecasting,
improved accuracy, reduced bias, and stronger alignment between talent
strategy and business goals.
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In April, we shifted focus to execution—exploring why even well-designed
strategies stall. Misaligned KPIs and resistance to change often widen the gap
between intent and outcomes. We introduced a shift in mindset, redefining
KPIs to better capture workforce metrics and turn strategy into action.

/\/\Aj

Continuing the conversation in_May, we tackled real-world anxieties
about Al in workforce planning. Drawing on insights from industry
leaders, we focused on how Al is reshaping jobs—and how strategic
workforce planning helps organizations proactively manage this
change rather than react to it.

JUNE

June's issue marked the transition from concepts to capability. We outlined
what defines a top-tier Strategic Workforce Planning program: short-range gap
plans, long-range workforce strategies, and agile scenario planning. Together,
these components enable organizations to plan across time horizons and
adapt to uncertainty with confidence.
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In July, we launched a five-part series on the strategic business

benefits of workforce planning, starting with competitive advantage.
Predictive planning enables organizations to address immediate skill
gaps while preparing for emerging roles—delivering both short-term
impact and long-term market leadership.
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In August, we focused on managing talent risk-showing how segmentation,
predictive modeling, and targeted retention strategies help protect critical
roles. The result: reduced avoidable turnover, increased productivity, and a

planning approach that pays for itself.
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We explored how strategic workforce planning drives increased profits in
the September issue. More accurate forecasts reduce unnecessary
talent costs, while faster, agile planning prevents lost revenue
caused by delayed or misaligned hiring.
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In October, we highlighted the role of workforce planning in delivering
enterprise agility and strengthening HR’s strategic credibility. By
shortening planning cycles and removing implementation friction, HR gains the
insight and confidence needed to influence business strategy and mitigate
organizational risk.
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In November, we concluded the series by examining how workforce

planning strengthens the employee brand. Planning organizations

avoid chronic talent shortages, burnout, and disruptive layoffs —
creating stability, trust, and a better employment experience.

That's a Wrap!

We finished the year by bringing the full picture into focus, showing how
strategic workforce planning moves from insight to impact when
embedded into decision-making. Thank you for being part of our first year

of insights. We look forward to sharing new insights with you next year.

Book A Demo!

“We’d like to thank Vemo for their support.
Their expertise and steady guidance was instrumental in
helping our team realize our broader strategic goals and
cross the finish line."

- Energy and Utilities Leader

Ready to secure the future of your success? Use the button above to book
a demo. Or, if you are not yet ready for a demo but would like to get organized
for your future strategic workforce planning efforts, use the same link to
schedule time with our experts so we can assist you:

o Build your business case with clear ROI targets

o Conduct a strategic risk assessment

Thanks for wrapping up the year with us! Happy holidays from our team to
yours—and stay tuned for our first issue of 2026.
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